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¶Recently completed listing on Nasdaq with ticker CIFR ïraised net proceeds of $391 million

Cipher is a U.S.-Based Industrial Scale Bitcoin Mining Company

Summary

¶Currently executing strategy to develop and deploy five data centers where bitcoin production is 

expected to ramp up significantly throughout the course of 2022

¶Long-term competitive advantages compared to other miners:

Source: Cipher Mining management

ï5-year+ power purchase agreements with compelling weighted average power price of 2.72 c / kWh

ïPurchase agreements executed for mining rigs capable of generating up to 19.5 EH/s scheduled to 

be delivered in 2022

ïLong-term agreement with the experienced team at Bitfury for operational services and equipment 
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Bitcoin Price ($USD) ï2021 YTD(1)

Cipher Miningôs Busy First Year in Context

Source: Cipher Mining management
(1) Represents 2021 YTD average USD market price across major Bitcoin exchanges, as of November 3, 2021, per Blockchain.com
(2) Per Global Times article dated June 20, 2021
(3) Represents an expected total under current contractual arrangements through December 31, 2026

Tesla buys $1.5bn in bitcoin

$46,364

February 8

Coinbase IPO

$63,554

April 14

Bitcoin 2021 YTD Price Timeline

MicroStrategy buys 1.0bn in bitcoin

$50,625

February 24

First bitcoin futures ETF begins trading

$61,972

October 19

China shuts down 90% of its mining capacity(2)

$38,068

June 18

Definitive merger 

agreement with 

Good Works 

March 4

Cipher Mining is 

created 

January 7 May 19

Power contracts for 

up to 910 MW 

executed(3)

August 25

Shareholder 

approval of 

business 

combination

August 30

Cipher Mining 

begins trading on 

Nasdaq

Cipher Mining 2021 YTD Timeline

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

August 30 ïBitmain

September 2 ïMicroBT

October 11 ïBitfury

Contracts for 

between 115k and 

143k machines 

executed

Bitcoin reaches new all-time-high

$66,064

October 20
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Cipher Miningôs Long-Term Advantages

Source: Cipher Mining management

Requirements for a successful

large scale BTC miner

Capital
Nasdaq Global listed company

Potential for a wide variety of future financing structures

Power

Up to 910+ MW with current providers and 5+ year contracts

Robust pipeline of potential future deals

Scalability of the ñTurnkey JVò for energy partners

Equipment
7-year MSSA with Bitfury with ROFR and MFN pricing

Executed machine contracts with Bitmain, MicroBT and Bitfury

Operational Expertise
7-year MSSA with Bitfury

Cipherôs best-in-class operating model
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Cipher Miningôs Environmental Framework

Source: Cipher Mining management
(1) U.S. Energy Information Administration Data for 2020
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(1)

¶No purchase agreements with coal-fired 

power generation facilities

Key Points

¶Preference for renewable or nuclear 

sources of power

¶Measure and report CO2 emissions

¶Target carbon neutrality in mining 

operations by 2023



Implementation Plan & Strategy
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Implementation ïSite Readiness

Source: Cipher Mining management

3 Phases

Power readiness

Infrastructure readiness

Mining rig readiness

Power & Infrastructure Readiness by Quarter

60 / 29 100 / 69 379 / 311
Total MW / 

Cipher MW

Available

1

2

3

Alborz Bear (1) Bear (2) Chief (1) Chief (2) Coshocton Odessa
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Implementation ïPower and Infrastructure Readiness

Source: Cipher Mining management
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Implementation ïPower and Infrastructure Readiness

Source: Cipher Mining management


